NAYJ TRAINING SEMINARS 2014
As many members of NAYJ will know, we ceased holding a residential conference some years ago. It was with some sadness that this happened, but it was in recognition of the changing landscape where both resources and time have become limited. The trustees took the decision to focus on one day regional seminars and workshops, at an affordable rate and using local services to illustrate good practice. Following two successful events in 2012 in partnership with Liverpool John Moores University and Durham University; NAYJ held two further events this year.
Perspectives on a child friendly youth justice system, April 15th 2014

Our first event in April combined a seminar with our Annual General Meeting. We were extremely fortunate in attracting three high calibre speakers: Professor Dame Sue Bailey, Chair of the Royal College of Psychiatrists; John Drew, Senior Associate of the Prison Reform Trust and Naomi Redhouse, a District Judge. Their presentations were followed by a question and answer session giving delegates the opportunity to further debate the issues covered.

Professor Bailey covered the topic of children’s development and their capacity and capability to understand and participate in the criminal justice system and particularly in the court process. She outlined her views on the age of criminal responsibility and whether children should ever be tried in the crown court.  A child’s brain continues to develop, and it is difficult to locate the transit point between ‘child’ and ‘adult’.  The abolition of the presumption of ‘doli incapax’ in the Crime & Disorder Act 1998 was a de facto lowering of the age of criminal responsibility.  The function of the court should be to deliver justice, prevent offending and safeguard the welfare of children.  It is difficult for a Crown Court to present itself in a child-friendly fashion.  A child needs to be both fit to be interviewed and plead, and able to face trial. She said that currently politicians think that lowering the age of criminal responsibility will lose votes.  Professor Bailey suggested that a good starting point to undermine that belief would be campaigning to have all young offenders dealt with by the youth court rather than the Crown court.  The argument for lowering the age of criminal responsibility is the same as that for children not being seen in the Crown court. 
John Drew made a joint presentation with Will Coyle, who is undertaking a PHD at University of Kent. John gave a brief overview of the recent history of youth justice.  In the 1980s, there was a reduction in youth crime driven by practice and academia.  In the 1990s, crime became politicized, in part because of the murder of James Bulger.  New Labour allocated considerable resources to reducing youth crime, with the result that many children were ‘sucked in’ to the system, not the least because of the ‘offences brought to justice’ targets inflicted on policing.  Having said that, Mr Drew noted that the ‘Every Child Matters’ did lead to the introduction of a children’s minister and the conjunction of roles between the department for children, schools and families and youth justice.  The tide began to turn, with more focus on diversion, reductions in first time entrants, and reductions in custody.  Under the current government, the pace of reduction was continuing. Will outlined the preliminary findings from research he was undertaking with a YOT. His research was endeavouring to look at the impact of a more process driven system and how practitioners attitudes and practice had changed.
The final speaker was Naomi Redhouse, a District Judge, whose talk was entitled ‘Courts and YOTs: working together’.  DJ Redhouse addressed her own experience of working with YOTs in the Court environment, and stated a belief that the reduction in custody rates could be traced to YOTs making judges fully aware of the background to a child’s attitude.  The Crime & Disorder Act 1998 resulted in drawing together a multi-agency environment which was beneficial.  A good YOT/Court relationship is important, and the YJB case management process is a good guideline.  She noted that some judges were wary, but that she believed that developing trust did not compromise judicial independence.

District Judge Redhouse felt that Youth Court Officers from YOTs needed to be dedicated and specialist, as proper training was vital.  If the YOT officer was afraid of the court, so would the child be, and that was to be avoided.

Transforming Youth Justice? 24th June 2014

This training seminar was presented in partnership with De Montfort University, Leicester and NAYJ is immensely grateful for their support, particularly from Ross Little. Over 70 delegates listened to the two key note speakers and had the opportunity to attend three out of ten workshops covering topics ranging from working with children who sexually offend; reparative activity; desistance; transforming the youth court; who works rather than what works; the use of non-violent resistance as an intervention; creating independence to reduce offending and participation by young people in the youth justice system.
The first speaker was Dr. Tim Bateman, Reader in Youth Justice at the University of Bedfordshire. Tim’s presentation ‘Youth justice: reflections on where we are and where we are going’ set the context of current youth justice policy and practice in its historical context. He not only outlined the most recent trends and up to date figures, but gave an incisive analysis of these. His ‘take’ on the system was thought provoking and informative.
Professor Jo Phoenix posed a radical question, based current research she is undertaking in her presentation ‘Janus faced youth justice and the possibilities for change: thinking about the politics of youth justice’. She questioned the whole purpose of a formal system and whether such a system could ever achieve the outcomes required for by Governments. 
Feedback from the event indicates that delegates were stimulated by the presentations and the workshops, and welcomed the opportunity to debate current issues. 

‘This is the first I’ve attended. All speakers and workshops very, very interesting and relevant and gave good opportunity for discussion’
‘I haven’t been to a conference that is such good value’
‘Very interesting analysis of statistics and views on changes in the system’
‘Superb ‘lecture’, passionate delivery, principled and ethical. Riveting’
Slides and other documents from these two events can be found here. 

